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PART 1: INTRODUCTION

1.1 Presentation

Like other regional youth forums in Quebec, the Forum jeunesse Estrie manages the Fonds
régional d'investissement jeunesse, or FRIJ, in Estrie. This fund resulted from the 2002-2005
Youth Action Plan and was renewed by the Government of Quebec as part of its 2006-2009
and 2009-2014 Youth Action Strategy. The implementation of the FRI] was made possible by
the financial participation of the Secrétariat a la jeunesse.

The Forum jeunesse Estrie receives, analyzes and selects the projects submitted in relation to
the FRIJ in Estrie. It also develops structuring youth initiatives, and it conducts an
administrative follow-up of the grants awarded.

For the year 2009-2010, the Forum jeunesse Estrie received a budget allowance of $484,738, of
which $169,658 will be invested in local structuring projects.

1.2 Mission

The mission of the FRIJ in Estrie is to financially support structuring youth projects! or
actions? for and by young people aged 35 or less from Estrie. These projects must help
improve the well-being of young people and help them reach their full potential.

1.3 General application framewor k

The FRI]J in Estrie is responsible for funding local or regional structuring projects® for youth.
This fund constitutes further contribution to the governme n t &isens garding youth and
regional development.

1 A single achievement, limited in time and consisting of a group of interrelated actions, which uses human, material and financial
resources in order to reach anticipated objectives.

2 Large-scale agreement, binding the Forum jeunesse Estrie and partners, that promotes regional concertation, adresses a specific youth
challenge identified by the region, allows for a long-term effort on problems affecting young people of the region. The structuring youth
action generates medium and long-term effects and targets the survival of these effects.

3 A project that is structuring for its environment usually possesses the following characteristics:

allows to significantly change a situation and produces long-term impacts, that have consequences and create a structure;

improves the quality of life of the citizens (environment, public services and equipments, education, health, standard of living, etc.);

gets partners involved in the action.
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PART 2: ELIGIBILITY REQUIREMENTS

2.1Eligible organizations

A list of eligible organizations can be found in section 5 of the 2009 FRIJ Investment Policy.

2.2 Eligible projects

In order to be eligible, projects must:

U be designed for and by young Estrie citizens that are 35 years old or less;
u take place on the Estrie territory;

U contribute to the improvement of young people’s quality of life;

U promote the development of young people’s full potential.

A complete list of eligible projects can be found in section 7 of the 2009 FRIJ Investment
Policy.

2.2.1Intervention areas
These projects must target at least one of the following areas:

U Improve youth® Kving environment quality;

0 I mprove young peopleds overall healt h;
U Support the creation of a strong and dynamic future workforce, either professional or
entrepreneurial?;

U  Support youth civic involvement;
U Support educational perseverance among young people.

2.3 Project application

2.3.1 Deadline

The deadline for project application is April 30, 2010 at 4 P.M. At that time, all the required
documents must have been submitted at the offices of the Forum jeunesse Estrie. If the
application documents are sent by mail, iti s t h e gepporsibility t6 plan a timely
application. The same conditions apply for e-mail or fax applications. Project applications
that are not received within the prescribed time limit will not be accepted.

2.3.2 Required documents

An incomplete application or one that does not comply with the presentation requirements
will automatically be considered unacceptable. The sponsor will then be advised and will
have 30 days to correct the situation, otherwise the project will definitely be dismissed from
the evaluation process. Thus it is important to insure that all the documents listed below, as
well as the required number of copies, are sent within the prescribed time limit.

u Hard copy and electronic version of the projectd S s u mlaaitigyno more than two
pages.

4 Important! This intervention area is not intended for financing projects coming from organizations managed by young entrepreneurs or
self-employed workers. It rather aims at creating and developing entrepreneurial spirit among young people. Make sure to check the list of

eligible organizations and expenditures.
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i Hard copy (duly signed original) of the financial aid application form, including duly
completed appendices 1,2 and 3, and having no more than 15 pages. For projects in
progress, the forecast budgets are required and must be added as appendices.

u Electronic version of the financial aid application form sent by e-mail, without the
appendices;

U The letters patent or any official document stating the legal constitution and the mission
of the applicant organization or sponsored organization (one copy);

u The resolution or power of attorney from the board of directors or governing board
designating the person authorized to act in the name of the applicant organization for the
purpose of financial aid application (a duly signed original copy);

u Financial statements for the last year of operations of the applicant organization or the
sponsored organization (one copy);

Up-to-date curriculum vitae of the young person being sponsored, if applicable;
Commitment or confirmation letters*> f r om t he projectdstheipartners
financial, material or technical contribution*(one copy);

u Project’s support letters*¢, from local or regional actors who approve of the project (one

copy).

*Only duly signed hard copies of the letters will be accepted. E-mails are not considered
official documents. We suggest that you keepy o ur p aarigimldettersdof support and
commitment. Additional letters can be forwarded subsequently following agreement with
the Development Counsellor of the Forum jeunesse Estrie.

2.3.3 Contact information
Financial aid applications, including all required documents, must be forwarded to the
following address:

Forum jeunesse Estrie / FRIJ
230, rue King Ouest, bureau 300
Sherbrooke (Québec) J1H 1P9

Electronic version of the form can be e-mailed to cf@creestrie.gc.ca and must be identified
with the name of the project.

For questions and assistance regarding their financial aid application process, sponsors can
contact the Development Counsellor, Caroline Falcédo, at 819 563-1911 ext 228.

5 COMMITMENT: Expresses the intention of a person or organization to commit themselves to perform a task or contribute to the
achievement of a project by providing human, financial or material resources.

6 SUPPORT LETTERS: Expresses approval and support from a person or organization regarding the achievement of a project without
engaging their direct contribution. These supporting persons or organizations must be interested in youth-related matters, must be related

to the business sector or be from the territory targeted by the project.
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PART 3: BUDGET INFORMATION

3.1 Amount of consented aid

Financial aid will be provided in the form of a non-refundable grant. The maximum amount
to which the supported projects are entitled through the FRIJ is stated in section 7.2 of the
2009 FRIJ Investment Policy.

3.2Eligible expenditures

Expenditures qualified for financial aid are: compensation of the personnel assigned
exclusively to the project as well as expenditures directly related to the achievement of the
project.

A complete list of eligible expenditures according to the FRIJ, as well as applicable
exceptions, can be found in sections 7 and 7.1 of the 2009 FRIJ Investment Policy.

PART 4: COMPLEMENTARY INFORMATION

4.1 Sdéection criteria

Financial aid applications will be evaluated according to the limits of the FRIJ budget in
Estrie. All eligible projects will be analyzed and ranked by the Forum jeunesse Estrie
according to the following criteria:

Progression of the targeted intervention areas (see item 2.2.1);
Impacts of the project on youth;

Structuring effect of the project on its environment;
Mobilization of the resources and partnership;

Quality, credibility and feasibility of the project.

e et ent i et e

Some elements are considered significant assets in the project selection process, such as:

U Youth participation in the decision-making and achievement processes of the project;
U Survival of the project beyond the financing period;
U Diversification of the sources of financing or partners;
U Cooperation between the actors.
4.2 Schedule
Project application deadline: April 30,2010 at 4 P.M.
Reply to sponsors: End of February 2010 (to be determined)

Sponsoring organizations will be informed in writing of the final decision of the Forum
jeunesse Estrie.

For the fiscal year 2010-2011, two project application dates will be determined and publicly
advertised.
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4.3 Financial aid agreement

Each applicant organization who will be granted financial aid for carrying out a project will
have to sign a financial aid agreement with the Forum jeunesse Estrie and the Conférence
régionale des élus d e |(@RE d & Esiri). This agreement deals with the responsibilities
and duties of each party, payment calendar, production of reports and records, as well as
requirements regarding public communications.
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PART 5: EXPLANATORY NOTES FOR THE LOCAL
STRUCTURING PROJECT FORM

The form is composed of two electronic documents: the main file is in Word and the other,
section E, is in Excel format. These two documents must be filled out electronically. You can
use the TAB key on your keyboard to move from one field to another inside the form.

You will find below instructions on all sections and questions of the form.

Section A: Identification of the project and the sponsoring organi zation

In this section, please fill out the appropriate boxes.
Identification of the project

U Identify the project using a distinctive name.
U Specify the age group of the clientele targeted by the project.

U Indicate the length of the project (number of weeks) as well as the scheduled start and
end dates.

U Indicate the number of young people and voluntary workers reached by the project:

e Young people directly involved in the creation of FRIJ projects: more specifically
young people who have participated in the development process or logistic planning
of an activity (organizing committee, follow-up committee, youth table, young
people who have presented a project to the FRI]J, etc.);

e Young participants: young people who were reached by an activity but who did not
participate in its development process or logistic planning (participated in a youth
gathering or to a hosted activity);

e Young people who received services in connection with a FRIJ project: young
people who received services in connection with a project (received a grant or
services from a community worker or professional).

U Indicate the territory targeted by the project: Estrie, RCM or city.

U Indicate the number of directly related jobs created by the project and the length of these
jobs in weeks.

U Identifythep r oj e c tiftaventieniarea (see item 2.2.1). The project may target more
than one area; you will be able to describe them at question 12.

U Indicate the p r o j eotaltcdssand the amount of financing requested to the FRIJ in
Estrie using the data that you will enter on the Excel form "Financing plan.”

Identification of the applicant organization (sponsoring a project or a young person)

Financial aid consented by the FRIJ in Estrie cannot be granted to an individual and specific
conditions apply according to the type of organization. Please see the list of eligible
organizations in section 5 of the 2009 FRI]J Investment Policy.

In this section, the following information is required:

U Indicate the name and contact information of the organization asking for financial aid.

FRI]J - Estrie SPONSOR’S HANDBOOK P.6



U Indicate the name and function of the person in charge at that organization, it is the
person authorized to act in the name of the organization and to sign documents.

U Indicate if the applicant organization is the sponsor or if it assumes sponsorship for a
young person, for an organization that is not constituted or for one that has been
constituted for less than a year.

Identification of the organization or the young person being sponsored

If the applicant organization is sponsoring a young person, please enter the required
information regarding the young sponsored, starting with the name. If it is rather a group of
young sponsors, enter the information on the person who will act for this group. Information
regarding the group members can be detailed at questions 1 and 2.

Identification of the project manager

Please indicate the contact information of the person who will be in charge of the project
coordination. If this task is assigned to the organizationd s r e p r ecs ® tthe gpdnsoy,
only the name is necessary.

Section B: Descripti on of the sponsor

Questions
1. At question 1, describe the applicant organization: their general mandate, their mission, the
activities and services they offer, and their regular or targeted clientele. If applicable,
describe the sponsored organization or goup at the next question.

2. If applicable, describe the sponsored: the background of the young sponsor; what led him or
her to present this project (education, experiences, passions, career) or, for an organisation,
specify: the general mandate, the mission, the activities and services offered, as well as the
regular or targeted clientele. Describe the collaboration conditions with the applicant
organization and then explain what will be its role and responsibilities in the project. If
applicable, the group of young sponsors can be presented here.

Section C: Description of the project

Questions
3. Explain what motived the project by describing youth problems and needs in the targeted
territory. The needs must be considered from the standpoint of quality of life for young
people aged 35 or less and from the standpoint of the development of their full potential.
Your description must include the following items: identification of the problem in the
targeted territory, the actors associated with the problem and the possible causes.

4. Briefly describe contemplated solutions, development orientations or action priorities (e.g.
local action plan, municipal politics, strategic planning, action priorities, etc.) of the targeted
territory or business sector (youth and citizen committees, municipal authorities, socio-
economic development organizations, youth tables, etc.) intended to solve the problems
described at question 3. Considering the problems and the solutions enumerated above,
briefly describe the project: its location, its length, the targeted clientele and the activities that
will be carried out in order to achieve the goals presented at the next question. Provide a
brief description of the content of these activities, the resources and the means that will be
used to achieve them. Also, provide the number of young people that will be reached by the
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project and explain the nature of their participation to the project. For projects in progress,
you also have to fill out section G of the form.

If applicable, present the existing resources of the milieu that target the problems described
at question 3.

5. Describe the project goals in clear, realistic and measurable statements.

6. Describe the contemplated ending of your project, with regards to the established goals; how
will you evaluate the projec t drganizational execution and the results among young people
according to the goals fixed. Present the evaluation plan: measurement indicators
(information to be collected), data collection method (record of events, questionnaire, etc.),
how will results be displayed (tables, reports, etc.), as well as any other relevant information.

7. Describe existing human resources (existing jobs) that will be dedicated to the project: title of
position, tasks and responsibilities in connection with the project; also provide the name of
the employer (partner) involved.

Describe the jobs that will be created and held by young people aged 35 or less, and specify
for each job:

U title and description of the tasks, roles or functions;

U work schedule.

If the project happens to require the hiring of extra resources, young people aged 35 or less will have
priority since the FRIJ in Estrie targets this clientele.

Section D: Schedule

Question
8. List all the scheduled activities or execution steps of the project, from the planning to the
evaluation process. Specify, if possible, when (date, month, year) the activities or various
steps will be achieved.

Section E: Financing plan

When you have electronically completed and printed out the "Action plan" form in Word
format, and the "Financing plan” form in Excel format, replace the blank pages of section E in
the Word document by the completed pages from the Excel document, "Financing plan.”
Once together, these pages will consitute the complete and official financial aid application
form. Please remember that the FRIJ funds projects up to a maximum of $35,000 and that
government financing (including FRIJ) cannot exceed 80% of the project cost.

Questions

9. In the Excel form named "Financing plan," specify who are the partners committed to the
execution of the project, the type of contribution: human, material or financial resources, and
the monetary value of these resources. List as well other partners whose commitment
confirmation is pending. Attach a copy of the commitment letter received from each partner
describing their contribution to the project. If you have received the commitment letters after
you have sent your application to the FRIJ, we ask you to please forward a copy to the
Forum jeunesse Estrie at your earliest convenience.
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10.In the Excel form named "Financing plan,” please present, using the table, all estimated
expenditures for the project (budget items) and the sources of financing; either confirmed or
expected.

11.Describe additional financing efforts for the project. Provide details regarding the support
received and the mobilization of the actors for this project. Attach copies of the support
letters with the application.

Section F Expected results regardingyouth development in Estrie

Questions
12.The Forum jeunesse Estried #tervention areas are the following:
0 I mprove youtho6és I|ivi;ng environment quality
U Improveyoungpeopleds overall health
U Support the creation of a strong and dynamic future workforce, on the levels of labour and

entrepreneurship;
U  Support youth civic involvement;
U Support educational perseverance among young people.

The Youth Action Strategy 6 s chal | enges :a&dueatioh énd enfploymend, wi n g
entrepreneurship, health, regions, diversity, environment. These challenges are explained in
details in the 2009 Youth Action Strategy at www .jeunes.gouv.qc.ca/strategie.

Clearly describe how the project is in line with the main intervention area targeted, which is
identified on the first page of the form. If the project applies to other intervention areas,
please explain how.

13. An impact can be measured on a medium or long-term basis. Explain how the project can
have positive effects on the development of the young people targeted by the project on a
medium and long-term basis.

14. A structuring project usually possesses the following characteristics:
U allows to significantly change a situation and produces long-term impacts that have
consequences, and create a structure;
U improves the quality of life of citizens (environment, public services and equipments,
education, health, standard of living, etc.);
U gets partners involved in the action.

15.How did you manage to include the economic, environmental and social dimensions of
sustainable development in your project? Can promoting one dimension over the others be
damaging? Can the development of your project jeopardize the development of future
generations or, on the contrary, improve it?

16.Sponsors must propose a maximum of four result indicators that will allow to measure the
projectd sontribution to E s t r deweldpsnent. The following glossary will help you define
these result indicators, which should not be mistaken for achievement indicators or impact
indicators.

Result indicator: refers to how the project has modified the original problem or the
environment in which it took place. It measures direct and short-term effects. For example,
for a project supporting entrepreneurs in their business transfer process, one type of result
could be the number of selling entrepreneurs and acquiring entrepreneurs who had the

FRI]J - Estrie SPONSOR’S HANDBOOK P.9


http://www.jeunes.gouv.qc.ca/strategie

opportunity to benefit from the support offered, and it could also be the satisfaction rate of
these entrepreneurs towards the support they received.

Achievement indicator: measures the sponsors 6 e tofadhieve the project. It concerns the
actual actions. For example, for a project supporting entrepreneurs in their business transfer
process, an achievement indicator would be the number of support activities that were held.

Impact indicator: refers to the consequences of the project beyond its short-term effects. The
impacts are measured on a long-term basis. For example, for a project supporting
entrepreneurs in their business transfer process, the impact indicator could be the number of
businesses transfered after five (5) years.

17.You must identify the expected sources of financing or the action strategies that were
initiated to insure the p r 0 j suevivdl # general. Explain what are the efforts that you will
engage in after being granted the financial aid to insure the survival of this project (e.g. the
taking over by the milieu, by one of the financing partners or group of partners, fund raising,
revenues from a business activity, etc.). Explain how the project is viable on a short, medium
and long-term basis. If your project includes a business activity that will insure some self-
financing, specify expected revenues.

Section G: Project in progress

Projects in progress are not recurring projects, but projects that spread out over more than a
year and are composed of execution steps in their development process. These steps unfold

toreachthe pr oj ect 6 s t a (ig echieve finad godls in the p r 0 | éast tyedrsof
existence) oraimatt h e p rfmgneatihdépendence or long-term survival.

Questions
18.Present the p r 0 js exectutibn steps, achievement dates and results attained. Identify the
step for which you are applying for financial aid with this document. If the project has
already received financial aid through the Forum jeunesse Estrie, please specify which step
was funded as well as the amount received.

19.For projects which final goal is the implementation a long-term service, please present a
budget plan that specifies the action strategies and the expected financing resources that will
insuret he pr o] e cdr 8eH-finanuingyvThiv lautget plan must demonstrate that the
financial aid received from the FRIJ in Estrie will con st i t ut e tlisesoupce ofj ect O s
financing.

Thus, you must identify the expected sources of financing or the action strategies that were
initiated to insuret h e pr o] eatimh gerseralsEmplainiwltat are the efforts that you will
engage in after being granted the financial aid to insure the survival of this project (e.g. the
taking over by the milieu, by one of the financing partners or group of partners, fund raising,
revenues from a business activity, etc.). Explain how the project is viable on a short, medium
and long-term basis. If your project includes a business activity that will insure some self-
financing, specify expected revenues.

FRI]J - Estrie SPONSOR’S HANDBOOK P.10



Section H: Declaration

The applicant organization representative and the sponsored organization representative or
the young person being sponsored must read and understand the information contained in
the form and in the attached documents. They must declare that the information is accurate
to the best of their knowledge by signing in the appropriate areas.

This signed declaration testifies that the parties jointly commit to the execution of the project.

Appendix 1

This appendix must absolutely be filled out by all the sponsors applying for project financing
with the FRIJ. This authorization allows the Forum jeunesse Estrie to ask government
authorities or organizations with relevant expertise for their opinion on the project.

Appendix 2

Equality of opportunity between men and women, and between generations, promotes
equality of chances on economic, social and decision-making levels. This goal is reached by
providing fair access to jobs, services and decision-making processes.

Appendix 3

A project that is aligned with the principles of sustainable development produces positive
regional effects; it is development that meets the needs of the present without compromising
the ability of future generations to meet their own. Sustainable development is based on a
long-term approach which takes into account the inextricable nature of the environmental,
social and economic dimensions of development activities. (Governement of Quebec,
Government Sustainable Developement Strategy 2008-2013, December 2007 p. 18.)
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